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Introduction 
 
Being able to generate and execute great ideas is an entrepreneur’s direct path to 
success. However many people get caught up in the net of overwhelm and confusion. 
This workbook will help you to uncover the hidden gems in your experience and 
environment so you can uncover your top income generating ideas and find ways to 
do them virtually.  
 
The main aim of this exercise is to find your top 1-2 most feasible, passionate ideas to 
create a business or find work from home, work online opportunities. You can 
download and write your responses directly into the workbook or simply type your 
answers in a Google document. Whichever way you decide, go through the workbook 
and have some fun uncovering your ideal future. 
 
Instructions to convert a pdf to .doc ( .docx, .pages...) so you can edit the document. 
 
1. Download the workbook PDF  to your computer  
 
2. Upload to a pdf to a word.doc converter, such as pdf2doc.com or Zamzar.com. 
 
 
 
 
 
 
 
 
3. If using file converter( continuing with Zamzar.com), go to email and click on 
the link. It should take you to a page with a "Download Now" button. Click to 
download.  ( If nothing happens, click the link highlighted below ). 
 
 
 
 
 
 
 
 
4. Open your word document in edit mode and save the file as [document name]. 
 
5. Complete the Workbook and have fun.

https://www.zamzar.com/


Completing the Workbook 

Quick Visualization Exercise

Set aside 10 minutes to quietly sit in your workspace and visualize your ideal day. 

Set a timer and put on some soothing music. 

 

Sit or lie comfortably with your spine straight and supported and slowly close your eyes. 

Think of something that recently made you smile, silently repeat to yourself, " I am smiling 

inside. I am happy to be creating my day." (Or whatever feels natural to you). 

 

Let the smile spread throughout your body by thinking of it traveling to different  places 

Bring to mind the space in which you would love to work ( don't worry if it's just an image 

flash or thought or memory,) allow it to happen. 

 

Let your mind wander but only follow thoughts that take you through the day working and 

living your ideal day. 

 

When the timer goes off, write down the thoughts that made you happiest and feel most 

abundant. Pursue those. Rinse and repeat daily. 

 

 

Use this technique to sharpen your daydreaming skills... 

OM 
The very first step to take in generating ideas is to figure out what you love, by knowing what 
you enjoy doing and want to do more of. Your subconscious creates more opportunities and 
ideas to help you get what you want if you are happy and clear. 
 
The sheets in the workbook will help you to get started on your market research which is a 
foundational pillar and essential to your success. They will also lead you to record, analyze, 
test and decide on an idea that can be turned into an offer or used to make you an income.  
 
See,  you're already thinking like a boss and we're just getting started ;) 
 
As a general rule of thumb, if you feel confused, overwhelmed and unclear, then you need to 
go back to your emotions and focus on what makes you feel happy and confident. 
You do not need to know exactly what you will do or how you will accomplish it all, right 
now, you are in the mode of discovering what turns you on. It is in that passion that you will 
find the most profit and have the most fun. 
 



 
 
In the study of effectuation, the science of entrepreneurship, researchers list starting with 
what you have, skills, people, ideas and assets as a way to confidently determine your 
strengths. 
 
Gather your resources: resumes, publications, journals, trophies, recommendations(you can 
ask people who know you well to describe what you do well), compliments and your 
favorite magazines and interest pieces(videos, Google searches, books you read a lot)  
Anything that reflects your interest should be listed and considered, we often overlook what 
we are best at by focusing on what we aren't good at. 
 
 
Making an income online from the industry you're active in is the fastest route according to 
the experts. I suggest taking a look at the current job you have and the people you work 
with, what skills you have that can be transferred to an online marketplace. Additionally, 
look at what you can learn that can be combined to create an income. 
 
 Below is a list of questions to help you list the resources you have and use. Once you have 
answered the questions, fill in the ideas table with your resonant ideas for income, whether 
business or work online based. 
Think of what you currently do or have done and how that translates on the internet. 
Brainstorm different ways you could make from the skills and fill in the table to see the pros 
and cons. 
Write the idea and problem it solves in the table below and later when you’ve done your 
feasibility test and gathered some data add that info into the table. 
 
 

See it in Action: As a homeschooler, I had years of experience working with various 
learning resources, information transfer and experience with children, but am not a 

trained educator. 
After a brainstorm, I came up with the idea to tutor online as I had done that with some 

past clients and in person. 
I listed that skill, the pros and cons, which included using a skill I already had, and a con

being the low hourly rate. I made my decision based on how confidently I could 
approach the position and how many opportunities there was in that field. 

 

Using Current Resources to determine what you are good at 

Look at your current industry and field: Work Experience and Volunteering

GO

In the example below, I have listed an idea for a business and an idea for a job along 
with the summary of the pros and cons. Use  the extra notes sheets to brainstorm and 
list all the benefits and drawbacks to each idea then choose the ones that make you feel 
happy despite the cons.



 What industry are you currently connected to?
___________________________________________________________________________________________________
___________________________________________________________________________________________________
___________________________________________________________________________________________________
_______________________________________________________________________ 
 
 What niches/opportunities are available in that industry?
___________________________________________________________________________________________________
___________________________________________________________________________________________________
___________________________________________________________________________________________________
_______________________________________________________________________ 
 
 What do customers come to you/your company for?
___________________________________________________________________________________________________
___________________________________________________________________________________________________
___________________________________________________________________________________________________
_______________________________________________________________________ 
 
 What problems do these customers have, despite using available services?
___________________________________________________________________________________________________
___________________________________________________________________________________________________
___________________________________________________________________________________________________
_______________________________________________________________________ 
Use Google to research a list of potential online work in your industry that you like, don't
worry if you have no experience for now, just get ideas that feel right 
.___________________________________________________________________________________________________
___________________________________________________________________________________________________
___________________________________________________________________________________________________
__________________________________________________________________

Instructions: 
Answer each question as it pertains to you and your experiences.  
Use the note sheets below to list all the benefits of the idea on one side 
List the drawbacks on the opposite side 
Summarize the idea or income opportunity into a sentence  
Keep and list the ideas that make you happy, release the ones that do not. 
 



Going through Your list of Experiences

I'd like to caution you as you work through this exercise not allow yourself to become 
immersed in past failures or negativity. If there is a dream you have that you have not yet 
acquired this is not the time to lament, go through your yearbook and cry about your lost 
potential, that would be counter-intuitive. Instead, I invite you to maintain the mindset that 
this is a chance for you to do what you've always wanted. If you are able to take anything 
away from this exercise, let it be this: It is never too late to accomplish what you desire 
unless you decide it is. You have the power to create the life, lifestyle, job, financial security 
and level of achievement you want by simply deciding to do so and then taking steps to make 
it happen. You need not rush to get it done and you definitely should not worry about all the 
people who are achieving it, learning it, creating it before you. Focus on your own desires and 
get really clear about what you want. 
 
 

Now that I've preached the gospel, let's continue. In this section, you will be focusing on 
your past work experiences and the ways in which you have provided value to others. 
Often times people will say to me, I have no idea what I'd do to make money online, and 
I always think the same thing: do what you do now, just do it remotely.   
Now, if you absolutely hate your current position, then I know you may have just thrown 
up in your mouth thinking about that, and for that I am sorry. However, whether you like 
your job or not, this is what you have been paid for which means you brought some 
value to someone.  
 
 
 
 



Going through Your list of Experiences

Uncovering your unique strengths and skills

Answer the following questions to help you unearth your best skills. 
 
1. Which job or volunteer position do you remember enjoying the most? 
 
2. What was the most pleasurable aspect of this role? 
 
3. What do you currently do quickly and with ease that other people find hard? 
 
4. List your most satisfying work experiences and why? 
 
5. What is the most frequent compliment you receive or how do people say you 
help them? 
 
6. How do you think you can translate that into a service or a product? 
 
7. Look around at your books, podcasts, videos, hobbies and magazines, what do 
you mostly do in your free time? 
 
8. If you could do anything all day, nd money was no object, what would it be? 
(Keep it PG now, or not ;)  
 
9. Who is your biggest professional inspiration and why? If you haven't thought 
about this, then who is your greatest life inspiration and why? 
 
10. What makes you angry, sad or anxious about a certain industry or area of 
life? ( Example, does flooding make you anxious? Maybe try a career in disaster 
relief education or preparation). 
 
11. If you had to choose your main life goal, what would it be? Some people 
find purpose in helping others get rich, some find fulfillment in helping others 
get healthy or get free. What speaks to your soul?



Going through Your list of Experiences

Strengths and Skills Answer Sheet

Write your answers on the following pages, remember, no one else has to read 
this so be as honest, wistful, stern or chilled as you like, tis your life after all. 
1.__________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 
2.__________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 
3.__________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 
4.__________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 
5.__________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 
6.__________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 
7.__________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 



Going through Your list of Experiences

Strengths and Skills Answer Sheet

8.__________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 
9.__________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 
10._________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
11._________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________



Ideas Brainstorming Notes

Online Income Idea: 
Experience level:  
Excitement level:

PROS/ BENEFITS CONS/ DRAWBACKS
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Ideas 
List

Problem 
Solved

Idea 
Strengths

Idea 
Weaknesses

Business: 
All Female Ethnic Grocery 

Delivery Company 

Helps older people and 
people without access to 

specialty stores 

Tested 100 ethnic residents in 
a Facebook survey-75% said 

they would use. 15% needed it 
and 38% said they liked the 

idea. 

Many people are loyal to their 
current store 

Lack of trust that the food will be 
of high quality(to their 

standards) 

Write a summary of your top idea : 
________________________________________________________________________________________________ 
________________________________________________________________________________________________ 
________________________________________________________________________________________________ 
___ 
________________________________________________________________________________________________ 
_ What resources do you currently have that you can use to get started? 

 

Online Income 
Work with a MLM company 

such as Melaluca or Younique

Offers ease of access to 
supplies and tools used by 

families and women  

Established organization, 
preset website, marketing and 

proven products 

Income potential dependent on 
commission and "pestering" 

people to buy-hate sales

GO

GO

GO

GO



Choosing One Income Idea

Now that you've gone through the process of uncovering your strengths, listing the 
benefits and shortcomings, it is time to choose your favourite idea and research its 
feasibility.  For those of you thinking "but Nada, I have tons of great ideas, I don't 
want to pick one," I get it. However, here's the reason you need to focus on just one, 
it's way easier to get clear on what you're doing if you choose a starting point. This 
is in no way a limitation on the things you can and cannot do. In fact, it is the way 
to encourage your progress by removing the feeling of overwhelm and confusion.   
In the next instalment of this discussion, "The Feasibility Study," we'll go over how 
to test if your idea has income and profit potential. For now, however, select your 
top idea and get ready to do the initial research and initiating your progression 
toward a lifestyle of your choice. 
 
I wish for you so much success, ease, enjoyment, flexibility and freedom. 
 
Nada Poyser. 
Founder of Copy Write Brand 
https://copywritebrand.ca/ 
Email: nadapoyser@outlook.com 
 
 



Models and Trends 
 
Another effective way to start an online business is to consider successful online 
business models and brainstorm ideas, and products to create or customize for online 
markets. 
 
If you’ve ever waited for a Cyber Monday sale or searched Amazon for a product, you 
know that shopping has forever changed. Majority of the products we buy now are 
through e-commerce. 
 
Are there any products that you have searched for online certain that Amazon or 
Alibaba.com carries it? That's because according to statistics portal's  E-Commerce 
report, industry giant Amazon was"the leading e-retailer in the United States with 
close to 178 billion U.S. dollars in 2017 net sales." 
 
 
Have you ever gone to the dollar store and thought, there is hardly anything here for a 
dollar? Why do I come? 
What about where you live, ever tried to get great food or skin care products in your 
local community but just can’t seem to find them or your supplier is always out? 
 
Those are examples of problems you could start looking to solve locally or online. And 
as to what's behind the "Dollar store effect", where we justify the constant trips, 
useless overspending by thinking "it's only a dollar per item." 
 
In their How to Find a Product to Sell Online Guide, which you can read by clicking on 
the link, Shopify outlines these eight opportunities:   
 
1.Uncover Opportunities in Keywords 
2.Build an Interesting and Captivating Brand 
3.Identify and Solve a Customer Pain Point 
4.Identify and Cater to Consumer Passions 
5.Follow Your Own Passion 
6.Look for an Opportunity Gap 
7.Utilize Your Own Experience and Expertise 
8.Capitalize on Trends Early 
 
 
 
 
 

https://www.statista.com/topics/846/amazon/


Google, Amazon and Apple all valued over $100 

billion dollars as a brand in 2017. These brands 

were ideas and dreams in someone else's mind.

By following trends on social media, you can easily see what people are moving 
toward and what they will buy next. Bow ties have come back in style and so have 
ugly sweaters for pets. I even saw a guy who decided to start an ugly suit store.  
 
In chapter 4 of the previously mentioned Shopify guide, you will find some 
products currently trending and how these products came to their attention. Read 
through it to see how easy it is to spot products and opportunities to get going. 
 
As you are doing research, look through industry publications and make notes from 
Instagram, Pinterest or other sources. Also, choose the ideas that speak to you and 
enter them in the table below.



Idea/ 
Solution

Found 
Where

Idea 
Strengths

Idea 
Weaknesses

Write a plan to test your  top idea ( 1-2 sentences). 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
__________________________________________________________________________________________________ 
_Write 3 phrases someone  would search to find your idea. (Ex: adopt a pet, shave standing up) 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________ 
___________________________________________________________________________________________________

Black soap and skin care. 
Solves natural products need

Community-booth at local Mall These products are currently 
trendy 

single person production might 
not meet demand and market 

saturation with similar products 



Consulting and Automation 
 
This is a most common approach toward getting started online. If there is something you 
excel at and can market yourself to others as a consultant while finding ways to systemize 
and automate the process, then you have a solopreneur business model. 
 
 In 2015, there were over 35,000 single person businesses that were bringing in a million 
dollars in revenue. 
Those numbers reflect an over 30% growth since 2011. 
 
The income potential for an online business idea that has been executed well is uncapped 
and having expertise in an area makes it easier for you to break into the industry with 
confidence and competence. 
 
What areas do you excel in naturally? 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
___________________________________________ 
 
What have you studied that other people need to learn? 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
___________________________________________ 
 
What do you do with ease that others find difficult ? 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
___________________________________________ 
 
What do your friends and loved ones think you are good at? (ask them) 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
___________________________________________ 
 
What programs do you binge watch or books and magazines do you buy often? 
_________________________________________________________________________________________________ 
_________________________________________________________________________________________________ 
___________________________________________ 
 
Look at the answers you have written and list your ideas in the table below as usual. In the 
columns list what you would need to feel confident and what you can do right away to get 
started. 

https://www.shopify.ca/guides/what-to-sell


Ideas/ 
Solution

Strengths/ 
Knowledge

Weaknesses/ 
Need to know

Write the idea you are most passionate about and why. 
________________________________________________________________________________________________ 
________________________________________________________________________________________________ 
________________________________________________________________________________________________ 
________________________________________________________________________________________________ 
____ 
Mak a list of the potential problems/ needs you can serve. 
________________________________________________________________________________________________ 
________________________________________________________________________________________________ 
________________________________________________________________________________________________ 
___ 

What I can do 
to get started

Homeschool Consultant 
helping Newbies get started

Homeschool is trendy, and I 
have 15+ yrs experience/ 

Understand learning styles 
and curriculum adjustment

No coop or previous 
teaching experience./ Need 
to know how to teach extra 
curricular items like arts.

Post in Homeschool forums 
to offer value to newbies 
and establish credibility 



 

 

All the best,

Action Step(s) :  

After gathering your list of ideas, use this shaving method to trim the fat.  

1. Create a keep and toss pile, keep ideas that you know a lot about  the material 

2. Keep ideas that make you feel more excited than scared. 

3. The idea has saleable products I can make or buy for resale? 

4. The idea meets the above criteria and proves to be feasible-winner!



Ideas

Choosing Your Top  Idea 

Now that you've had your fun and chosen many different possible ideas to monetize, you 

should have a list of at least 8 ideas that are practical.  Now is the time to whittle the ideas 

down to a single offer. 

 

Take your list of ideas and create a table, put ideas list, ideas you are just ok at, good at, 

awesome at and then freaking epic.  Start cutting the oks and goods. Whatever doesn't make 

you extra happy or you're not especially awesome at, scratch it off the list. If you are not great 

at something but it excites you the most, keep it. 

 

If you see themes developing like industries or paths to solving a certain problem, then you 

will have a clearer idea of where you are headed and could form a new more cohesive idea. 

 

Once you get to 3 ideas,  take each idea, choose a time block and brain dump all the content 

you can possibly think of and gather any documents, books, images you have on the topic. 

Note what you are feeling as you are writing about each. Which did you feel excited and filled 

with information about?  Does it match with your experiences and skills? does it solve a 

problem you've seen in your industry? 

 

Once you have qualified the one idea that meets all the criteria-solves a problem, you feel 

confident with the material, it excites you greatly and you can envision what the packaging 

will look like, it's time to move on to creating, designing and  launching your signature offer.

 Ok

Good

Awesome

 Freaking Epic!


